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WHO WE ARE

COMPANY
For almost 90 years, HOLINGER has been solving science 
and engineering challenges. Today, we are present in 17 
countries and complete about 2000 projects per year with 
approximately 550 employees. Planning and implement-
ing projects in various fields has given us a vast pool of 
consulting experience and technical knowledge. Our gen-
eralists, specialists, researchers and practitioners all work 
together to offer a one-stop service. Combining expertise 
in environmental matters and customer needs, we create 
pioneering solutions based on resource-saving processes 
and techniques that are both ecologically sustainable and 
cost-effective. 

COMPANY STRUCTURE
HOLINGER International Consultants (IC) is part of the 
HOLINGER Group of affiliated companies. The parent 
company HOLINGER AG is employee-owned, meaning 
that its board, management and employees own all the 
share capital. This produces a strong sense of ownership 
as everyone shares in the success of every project. For 
HOLINGER IC our solid financial indicators, together with 
the backing of the HOLINGER Group means our continu-

ity, creativity and sustainable long-term growth is assured. 

Company profile  HOLINGER IC January 2022 2

VISION
As a leading engineering company, HOLINGER delivers 
progressive solutions for social challenges in the water, 
environmental and energy fields. With creative ideas and 
inter-discipliniary expertise, our committed employees 
develop innovative and commercially viable long-term 
solutions. We add-value and shape the future in col-
laboration with our Swiss and international customers. 
We are proud of our one-stop solutions, always measur-
ing ourselves against the best and always aspiring to do 
better.

SUSTAINABILITY
We believe sustainability means taking responsibility for 
society and the environment. So we live this way. Our so-
lutions reconcile commercial and environmental interests. 
And to ensure the future of HOLINGER IC, we take the 
long view as we build on our proven commercial perfor-
mance and grow the company on solid principles.

REGIONAL EXPERIENCE



WATER DISTRIBUTION

Improving service delivery
Non-revenue water studies
Water supply networks
Private-public-partnership (PPP)
Pipeline network calculations
Hydraulic modelling
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WATER TRANSPORT

Water transport systems
3D computational fluid dynamics
Stress analysis of piping systems
Hydraulic pressure surge
Piping and instrumentation diagrams
Operation readiness checks

CORPORATE MANAGEMENT

Quality assurance systems
Regulation and tariff systems
Network information systems NIS
Maintenance and investment plans
Rehabilitation plans
Financial analysis / Business plans

WATER SUPPLY

Water treatment plants
Water collection facilities
Master planning
SCADA
Operation and maintenance
Groundwater zones delimitation

URBAN DRAINAGE

Drainage master planning
Tariff calculation
Sewer network calculation
Sewer construction
Automation and control systems
Maintenance of value

HYDRAULIC ENGINEERING

Water basin management
Strategic planning
River engineering / Revitalization
Flood protection / Natural hazards
Hydrology / Hydraulics
Numerical modelling

ENERGY

Energy efficiency
Biogas
Small hydropower plants
Heating and cooling systems using 
lake- and groundwater
Decarbonisation solutions

ADDITIONAL SERVICES

Capacity building
Know-how transfer
Training programs / Peer exchange
Capital recovery plan
Check for legal compliance
Scoping studies / Project design
Costs-by-cause allocation plans
Environmental impact assessment

WASTEWATER

Wastewater treatment
Operational optimization
Operation and maintenance
EI&C technology
Sludge treatment
Process engineering

BUSINESS AREAS AND SERVICES



OUR SERVICES

CONSULTANCY
Our foremost goal is to analyse and understand each cli-
ent’s needs and expectations. Then we provide the best 
possible tailored solution. Wherever the project happens 
to be, working with HOLINGER IC means you enjoy Swiss 
quality standards.
We provide the whole range of services in all stages of 
a project cycle: From feasibility study to preliminary and 
detailed design, procurement, construction supervision, 
commissioning and start-up, from operation and mainte-
nance to capacity building and institutional strengthening.
HOLINGER IC successfully carries out assignments in 
cooperation with International Financial Institutions and 
Multilateral Development Banks. 

DESIGN AND IMPLEMENTATION
Budgets and timelines matter so we assume full responsi-
bility for both. Thanks to the combination of impeccable 
design work and professional project and risk manage-
ment, HOLINGER IC can guarantee smooth, cost-effective 
and timely project implementation. 
Not only do our clients benefit from our long-term experi-
ence and skills, we also guarantee best quality results by 
constantly enhancing our standards.
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CORPORATE MANAGEMENT
Do you want to strengthen your corporate or institu-
tional management or develop capacity in the water 
and sanitation fields? Then HOLINGER IC can help you 
with our broad international experience in institutional 
development for regional associations and water and 
sanitation utilities.  
We offer theory and practice modules with specialists 
from various fields. Environmental, social, economic, 
legal and quality issues are taken into consideration as 
we share profound, up-to-date professional know-how 
backed by years of hands-on experience.

DEVELOPMENT SERVICES
The newest techniques, the most practical solutions, the 
best possible life cycles, economic efficiency and sustain-
ability standards – these are the things that we care about 
passionately and that we bring to the table when identi-
fying project opportunities or developing new concepts 
or services. We strive for new and innovative solutions 
for our clients and cooperate with a broad range of lo-
cal partners as we deliver complementary or supporting 
consultancy services.

Selected International Financing Institutions

AfDB

ADB

EBRD

GIZ

KfW

SDC

SECO

UNDP

WB

African Development Bank

Asian Development Bank

European Bank for Reconstruction and Development

Deutsche Gesellschaft für Internationale Zusammenarbeit

Kreditanstalt für Wiederaufbau

Swiss Agency for Development and Cooperation

Swiss Secretariat for Economic Affairs

United Nations Development Prorgam

The World Bank Group 
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Because every drop counts, besides our core services of 
water treatment, transport and distribution, we also sup-
port clients with water resource management, environ-
mental risk management, geology and hydrology.

WATER TREATMENT
We offer expertise to support our customers in the provi-
sion of the highest quality potable water, in sufficient 
quantities, at reasonable costs. Today, 60% of potable 
water is the product of some kind of treatment process. 
We have in-depth knowledge in both single stage water 
treatment processes, such as chlorination and UV irradia-
tion, as well as in complex, multi-stage processes such 
as sand and membrane filtration, ozonation or activated 
carbon adsorption and their combinations. In addition, 
we can conduct laboratory water analyses within the 
HOLINGER Group.

WATER TRANSPORT
We offer design services worldwide, which include pump 
pressure lines, water conveyance systems and transport 
pipelines. Furthermore, we offer hydraulic modelling 
with steady state and transient hydraulic analyses for 
the design of water transmission systems. In addition to 
the design of the system, we also offer implementation 
services, including construction supervision, start-up and 
commissioning according to the project requirements.

WATER DISTRIBUTION
Our comprehensive expertise includes knowledge of 
remote-controlled process automation, monitoring and 
control equipment for both individual installations and en-
tire water supply networks. This enables us to realise new 
systems or modernize and optimize existing ones.

DESIGN FOR WATER SUPPLY
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HOLINGER International Consultants is a member of 
the HOLINGER Group. The Board is responsible for the 
Group’s sustainable development and determines the 
strategy for innovation and growth. However, HOLINGER 
IC is independent and has entrepreneurial flexibility. 
Thus, HOLINGER International Consultants can adapt to 
international market requirements and client needs with 
confidence, knowing that we can always draw on the 
collective expertise of the HOLINGER Group.

KNOW-HOW TRANSFER
Within the HOLINGER Group, seven technology groups 
provide knowledge transfer and technical innovation and 
cooperation. They are:

• Water Supply
• Urban Drainage
• Wastewater and Energy
• Hydraulic Engineering
• Civil Engineering
• Environment and Geology
• Digital Planning (BIM, CAD, GIS)

KEY FIGURES HOLINGER GROUP

2021 

(million CHF)

2020 

(million CHF)

Turnover 72,8 62,7

Own Services 67,0 58,0

Cash flow 8,4 4,3

Order intake 66,8 61,4

Order backlog 73,4 65,0

Investment 1,6 2,5

2021 2020

Number of employees 596 527

Women 200 178

Tech university / Tech college 375 345

Tech School 55 41

Site manager, designer, draftsman 89 72

Commercial employee / IT 56 49

Apprentice 21 20

ORGANISATION
STRENGTHENING SWISS EXPERTISE
In 2022, HOLINGER International Consultants was 
strengthened by merging with two other HOLINGER 
GROUP affiliates, SWISSWATER GmbH and IBG Ltd.  
SWISSWATER was established in 2002, with a focus on 
China. It became a member of the HOLINGER Group  
in 2012 and was known as a competitive environmental 
company that successfully elaborated many engi- 
neering solutions in the field of wastewater and urban 
drainage.  
IBG Ltd has origins dating back to 1976 and has been a 
member of the HOLINGER Group since 2015. Throughout 
its history, IBG has been successful in consultancy, design 
and implementation of human and environmental water 
sector infrastructure projects in Africa, Central Asia, Eu-
rope and Middle East.
Now the new united company has pooled know-how and 
expertise to tie up more international business, so that all 
our clients and their communities will benefit, because 
with water, every drop counts.
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SELECTED MEMBERSHIPS
DVGW Recognized standardization body for the 
 Gas and Water Industry
DWA German registered Association for Water,
 Wastewater and Waste
FAGES Swiss Association of Toxic Building 
 Material Experts
OAI Luxembourg Chamber of Architects and
 Engineers
SBV Swiss Wellmasters Association
SEF Swiss Excellence Forum
SUVA Safety-Charta for safety at work

SVGW Swiss Association of Gas and Water Specialists
SWP Swiss Water Partnership
USIC Swiss Federation of Consulting Engineers
 (members of FIDIC and EFCA)
VABS Swiss Association of Asbestos Consultants
VSA Swiss Water Association (for wastewater and  
 water protection professionals)
VSS Swiss Association of Road and
 Transport Professionals

QA & ESHS MANAGEMENT
Our employees are cost, quality and risk-conscious. While 
we seek to address the needs, desires and challenges of 
our customers, we follow official standards and are com-
mitted to continuously improving in the pursuit of quality. 
We have an internal platform that supports the definition 
and maintenance of standards, procedures and controls 
and promotes active knowledge management meth-
ods. Furthermore, HOLINGER has been ISO 9001 quality 
management certified for many years. HOLINGER is also 
certified for gender salary equality as per Swiss equal 
remuneration laws. 
In 2020, we received the “EcoEntreprise Excellence” 
ISO 26000-based certificate for sustainable and socially 
responsible corporate management. It is an annually au-
dited pan-European Corporate Social Responsibility label. 
Criteria include governance, ethical aspects, risk manage-
ment, environmental and social requirements as well as 
health and safety aspects.

INTERNAL CONTROL AND RISK  
MANAGEMENT
It goes without saying that we publish comprehensive 
financial reports and regular risk assessments with sup-
porting documents for all areas of the company. Our risk 
map establishes the guidelines by which we assess the 
risks in all our activities and areas of business. In the spirit 
of transparency, we disclose both our risk assessment 
process and the relevant risks.
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CONTACT
HOLINGER International Consultants GmbH
Neugasse 136 
8005 Zurich
Switzerland
+41 44 288 81 60 

For all HOLINGER IC contact information 
please visit our website: www.holinger.com


